Project Management
How Project Management can propel your business.

Large organisations have a vast range of moving parts.
Should one part break, the impact on the wider organisation
could be detrimental. We know it’s important to replace or
upgrade but assessing exactly what the right solution is to
fix them can be complicated and timely.
Our Project teams have a wealth of training, experience and recommendations to help solve
these problems and streamline the process. That’s why partnering with technology leaders is
essential to help support with large, complicated infrastructures.
We can provide you the reassurance that it’s going to happen on time, on budget, be reliable
and if you need some help later, be available to assist in fixing any problems that may occur.

? Did You Know?
97% of organisations believe Project Management
is critical to business performance.
Source: http://apepm.co.uk/project-management-statistics/
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The various driving forces to a
successful project
Behind every successful project there are multiple driving forces. Just like a car, many
factors contribute to the successful running and maintenance of a project.
A car is used for journeys, trying to get somewhere important… in the business world this is getting from
one milestone to another for growth and success.
The sales a business does is the fuel for the car,
without sales the fuel runs out and the car can’t get
anywhere. The business owners are the drivers of
the car, they steer the car to where it needs to go,
they apply the accelerator and brake to make sure
everything is going in the right direction at speeds
they are comfortable with.

These things are important, but of course a car
needs an engine – this is where a projects team
comes in.
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The benefits of Project Management
Project teams have a wealth of training, experience and recommendations to solve any
problems and streamline your project from start to finish. Some of the key benefits they
bring are:

Project Tracking
The ability to track all steps of the project using an agreed method
(milestone log, RAID log, trackers) and update all parties.

Reassurance
The reassurance that it’s going to happen on time, on budget, be reliable
and if you need some help later, be available to assist in fixing any
problems related to the project which may occur.

Improved Collaboration
With many moving parts, team members and suppliers, a project manager is
the link to ensure everyone is informed and keep everything on track.
Working with companies like Chess, we can provide the assurance that your
business journey is going to be safe and well looked after now and in the
future.

4 Benefits of Outsourcing Your IT | Chess Whitepaper

About
Chess is one of the UK’s leading independent
and trusted technology service providers,
employing 300 skilled people across the UK,
supporting over 20,000 organisations.
By leveraging world-class technology, Chess helps you to
connect your people, protect your data, grow your business,
reduce your costs and work better together, which means your
business, your people and your customers can thrive. At Chess,
we’re passionate about our unique culture and our continuous
investment in our people to be industry experts.
We’re extremely proud that our people voted us No.1 in ‘The
Sunday Times 100 Best Companies to Work for’ list 2018, and
we continue to celebrate more than ten years in the top 100.
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We help you

Work Better Together
Contact Our Team
workfromanywhere@ChessICT.co.uk
0800 688 8858
ChessICT.co.uk

