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Training IT Teams, JUST IT 
Upgrade to Teams Voice
JUST IT are national providers of apprenticeships 
and training, located in London.  

Because the business revolves around training 
candidates to start and develop their careers in 
IT, they must have a secure, reliable, and efficient 
telephony and communications setup. This 
became a significant priority with the start of the 
pandemic and the introduction of remote working.  
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Solution

Chess Teams Voice

With a 10-year-old Samsung telephony 
system, the worry was that it would not 
be up to the job of supporting JUST IT’s 
future communications needs.  

At the start of national lockdown, JUST IT decided 
to proceed with a Teams Voice implementation 
and asked Chess to deliver and manage the 
complete deployment and migration.

Andy Yu, IT Manager & Technical Trainer, 
had this to say on the project: 

“The implementation of the project as a 
whole was excellent – it felt completely under 
control. Chess managed our expectations 
clearly and fully every step of the way.” 
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When the COVID-19 pandemic hit, JUST IT needed 
a telephony service that could work for their staff 
remotely. Unfortunately, their current setup couldn’t 
fully support this requirement. 

Andy Yu said of the state of JUST IT’s legacy 
telephony system: 

“In December 2019, we were already pushing 
towards Teams and away from Skype. The setup 
we had could work internally but not externally. 
Although it was fine for our internal support team, 
it wasn’t going to work remotely for our sales and 
management teams.” 

“Before the Teams Voice implementation our team 
members needed to use their own phones or even 
burner phones.”

To ensure that JUST IT could remain operational 
throughout lockdown, they needed a solution that 
would allow their teams to work anywhere. To 
provide due diligence, the organisation sent out an 

RFQ to three potential providers, including Chess, 
the incumbent ISP, and another IT company.  

As Andy Yu explains, the proposal submitted by 
Chess was a step above the other responses: 

“Chess proposed two solutions. The first was for 
direct routing with Teams Voice, the second being 
a VoIP solution based on Chess’s PBX system. We 
chose the former as it was a more economical 
and integrated single system, which for us was a 
complete no brainer.” 

Andy Yu speaks highly of the Chess team, paying 
compliment to the Teams Voice and capability 
demonstration displayed.  

“The presentation from Chess basically made our 
decision for us,” says Andy. “They provided an 
excellent demo of what Teams Voice was capable 
of. As we were already using Microsoft Teams 
internally and knew the interface, it was a logical 
choice to go with the Teams Voice component.” 

The Requirement

Background 

JUST IT first started working with Parachute IT around seven years ago, but when Parachute was 
acquired by Chess, JUST IT decided to continue their relationship. 

Andy Yu admits to some early reservations about the acquisition, but these were quickly resolved.   

We were a little hesitant at first as Chess was a larger provider. However, we 
decided to stick with Chess over their competitors as they had a great relationship 

with Microsoft. I’m pleased we did.

Andy Yu, IT Manager & Technical Trainer
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Chess is one of the UK’s leading independent and 
trusted technology service providers, employing 
300 skilled people across the UK, supporting over 
20,000 organisations.
By leveraging world-class technology, Chess helps you 
to connect your people, protect your data, grow your 
business, reduce your costs and work better together, 
which means your business, your people and your 
customers can thrive. At Chess, we’re passionate about 
our unique culture and our continuous investment in our 
people to be industry experts.

We’re extremely proud that our people voted us No.1 in ‘The 
Sunday Times 100 Best Companies to Work for’ list 2018, and 
we continue to celebrate more than ten years in the top 100.

help you

The Result

The whole JUST IT team benefited from the Teams Voice communications early on in COVID Lockdown 
#1. With the unprecedented circumstances resulting in everyone working remotely from home, it was a 
critical project.  

A further key reason for selecting Chess’s Teams Voice proposal was the clear explanation around 
the project’s cost and timescale, including realistic estimates of the downtime that would need to be 
managed during the migration. 

On this aspect, Chess delivered on its promises. 

Speaking of the implementation work, Andy Yu singles out the clear and transparent project management 
received from Chess throughout the project as a significant bonus. 

The project management from Chess was extremely high quality. They managed our 
expectations every step of the way. We also had direct access to a support engineer 

through the project and afterwards for advice and technical support. For us, this 
Teams Voice integration was far and away our smoothest project with yet.  

Andy Yu, IT Manager & Technical Trainer


