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SUMMARY
David Pollock DL 
CEO and Founder
 
At Chess, I believe we are leaders in addressing the 
Gender Pay Gap. Our passion and culture are at the 
forefront of everything we do, to make Chess a great  
place to work.

2018 has been a positive year with the introduction 
of new family friendly initiatives. We continue to 
be proud of the great work with our Empowering 
Women Programme which is supporting women in 
our organisation to be courageous and to access 
opportunities that further their careers.

Our pay figures show an encouraging increase in 
the number of women moving from the lower pay 
quartile into the middle and upper quartile. We must 
continue this positive trend and encourage more 
women to take on senior and tech roles.

In the drive to address the Gender Pay Gap, we were 
thrilled to deliver a keynote speech, representing 
Women in Technology, at the Microsoft Inspire 
Partner Conference in Las Vegas in July 2018. It is 
through events such as this that we can amplify our 
voice on a worldwide platform. 

This further helps foster a culture, where women 
thrive, whether that’s through nurturing and 
developing the Chess women of tomorrow, through 
our links with local colleges and The Prince’s Trust, 
pro-active recruitment or our family friendly policies. 

I believe that in every good person we employ, there’s 
a great person waiting to shine.
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Anne Binnie 
People Support Director

Throughout 2018 we have continued to focus our 
efforts through our recruitment, our links with 
education and the Prince’s Trust, through flexible 
working arrangements and our Empowering Women 
Programmes on reducing our gender pay gap.

In line with many companies in our sector, we haven’t 
seen the level of reduction we would have hoped for 
however, we have seen an increase in the number of 
women moving from the lower pay quartile into the 
lower middle and upper middle quartiles indicating 
that our Empowering Women Programme is 
encouraging women to move into more senior roles. 

Flexible working requests continue to be approved, 
both on return from maternity leave and at different 
stages of the parental journey, to enable women at 
Chess to progress their careers whilst fulfilling their 
home responsibilities.  We have received and been 
pleased to approve a number of requests from men 
wishing to take on flexible working to facilitate their 
partner’s return to work and career progression which 
is an encouraging sign for the future. 

There is still much to be done within the workplace, 
the education system and society at large to encourage 
young girls and women to move into the IT sector at a 
highly skilled level. Chess will continue to proactively 
engage with, support and encourage women to move 
into and flourish within our exciting industry.

SUMMARY
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KATE WOOD 
CULTURE DIRECTOR

Our Empowering Women Programme and our Leadership Academy commits 
to inspiring women in our organisation to be brave, maximise their potential, 
improve the gender balance, increase the number of women at senior levels 

and become a truly great place for women to work.

An exciting outcome from our agenda has been the inclusion of senior female 
decision makers in the ‘Senior Management Away Days’. Previously there have 

only been 1 or 2 women included, but over the last year this increased to 6. 
We believe diversity at this level is a good reflection of our customer base and 
ultimately leads to better decisions for our business and our customers too.   

We know we have a long way to go before we close the gender gap completely, 
but we’re committed to making a difference.
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At Chess we’re absolutely committed to 
creating a fair, ethical and diverse place to 
work. In 2019 we added a diversity statement 
to our Blueprint so that it is documented for all 
to see:

To be fair, inclusive and treat others as they would 
wish to be treated, showing respect for differences 
in race, ethnic origin, religion, faith, marital status, 
disability, age, sex, sexual orientation, gender, 
identity, social and educational background, creating 
a culture where all forms of diversity are valued. 

Chess is an organisation where all our  
people are treated equally and are given the 
same opportunities to help them reach their 
full potential.

We believe that inclusion has to be at the 
forefront of our business, not just because 
it’s the right thing to do, but because it’s 
paramount to the success of Chess. 

We’ve been in the Sunday Times Best 
Company to Work For, for 10 years, and we 
put a lot of that down to the culture we’ve 
created where people can be themselves at 
work, regardless of their gender or any other 
characteristic or choice.

We’re confident that we have equal pay, but 
we know we have a gender pay gap and we 
understand, like most other companies in 
the UK, the reasons behind it. This is down to 
the fact there are fewer women in leadership 
positions and fewer women working in roles 
such as IT and Development, which attract 
higher salaries.

We know we have a long way to go before we 
close the gap completely, but we’re committed 
to making a difference.

By creating a future legacy, working with 
schools up and down the country to educate 
young women about the opportunities for them 
in our sector. We endorse flexible working at 
every level of our organisation and promote 
a recruitment policy that supports a healthy 
work-life balance and actively advertise part-
time and flexible working roles.

We’ve also launched our own Empowering 
Women Programme with the aim of making 
every single woman in our organisation feel 
empowered, achieve their full potential and 
have the work-life balance they need. The 
programme commits to empowering women 
in our organisation to be brave, maximise their 
potential, improve gender balance, increase 
the number of women at senior levels and to 
become a truly great place to work for women.

Maximising our technology on a daily basis 
has had a massive impact on people’s 
flexibility. This year all of our people have 
moved to Microsoft Teams, a collaborative 
platform that allows our people to work 
from anywhere and stay connected with the 
business. It was a highlight of my career that 
I got to talk about this and our own employee 
engagement tool Engage at the Micrososft 
Worldwide conference in Las Vegas at the 
Women in Technology event in 2018.

We fully support the UK Government’s 
leadership in gender equality and can confirm 
the Gender Pay Gap reporting in this document 
to be accurate.

How Are Chess Helping 
to Close the Pay Gap?

INTRODUCTION TO THE  
CHESS GENDER PAY REPORT

Culture Director
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 OUR EMPOWERING WOMEN PROGRAMME

  EMPOWERING WOMEN

After extensive research into our organisations 
gender balance, on International Women’s day 
2017, we launched Our Empowering Women 
Programme to inspire our women to “be brave” 
along with the following goals and purpose:

• Increase the number of women we have
at senior levels and in technology roles

• Improve the gender balance across
our organisation

• Become a great place to work for women and
a Times top 50 Employer for Women

The Programme helps to improve opportunities, 
progression and professional development for 
women in our business by building confidence, 
providing access to positive female role models 
and mentors, giving opportunities to stretch 
individual capabilities through monthly online 
assignments and network with like minded 
women within the organisation.

We currently run three separate programmes; 
Courageous Women — for all non-team leaders, 
Maximising Female Potential — for female 
team leaders and Being a Role Model — for 
senior female leaders.

On the following pages, women from our 
organisation explain what it’s like to work as 
a woman at Chess and what the Empowering 
Women Programme means to them.
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TESTIMONIALS

Bee Taylor-Shah

Emma Stott

Customer Service Director — Retail
Focused on enhancing the customer experience journey to 
ensure Chess is ‘a great place to be a customer’.

“At Chess I know I’m respected in my role and this is 
largely down to working for an organisation where all 
forms of diversity are valued. I’ve been allowed to develop 
as a senior leader, whilst being a single mum too. Chess 
positively encourage us to work from home if we need to, 
and having this flexibility means I don’t miss out on any 
important meetings at school or the Christmas play. 

The Chess Empowering Women Programme has helped 
me to identify how my strengths play a huge part in our 
business growth plans. Importantly, on a personal level it 
has helped me to gain confidence, be more courageous, 
and be comfortable in my own skin.”

Parent Champion, Knowledge Co-ordinator  
and Cultural Ambassador
Bee has been at Chess for the past 12 years in various 
roles. She has two boys aged 6 years and 3 years and 
leads the Parent Champions team across our multiple 
sites. Our Parent Champions programme provides informal 
support to parents and parents-to-be.

“I’m a mum myself so completely understand the joys of 
being a working parent!  Parent Champions support in 
so many ways; someone to chat with to bounce an idea 
or concern, a friendly coffee on a parent’s return from 
long-term leave. I believe these “little” things make all the 
difference to people feeling comfortable to be themselves, 
settling into returning to work and excelling in their roles. 
It’s important to understand that this is for dads as well as 
mums and we have a diverse team of Parent Champions to 
support this. 

I truly believe that having support for men to be an equal 
parent at home creates opportunities for women to be 
equal at work; it’s about empowering people to live the 
balanced life that they choose.”

RESPECT

INCLUSIVE
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Kerri Lendon

Anita Wosket 

TESTIMONIALS

Head of Partner Sales
“Chess has been a great experience for my development, both 
personally and professionally.

The Chess Leadership Academy and the Empowering Women 
Programme have helped me to build confidence and given 
me the tools to progress my career in a very male dominated 
environment. 

I started my Chess career back in November 2013 as a 
business development manager looking after our resellers in 
the south of the country.  Since then I have been promoted into 
a number of roles, most recently as Head of Partner Sales.  

I now run sales meetings where there is an even split of 
male and female, this brings great diversity and ideas which 
are needed in such a fast paced sector, and an ambitious 
company like Chess.” 

Customer Service Director — Partner
Kerri works with Partners, Networks and senior leaders 
to ensure we deliver a quality level of service, following 
compliance and ensure speed in our delivery.

“Telecoms is a typically male led industry, despite this I feel 
empowered and confident that I can be the best in my field. 
Working at Chess allows me to connect with women in similar 
roles, it inspires me to further my career.  

As a working mum, the logistics combined with a senior role 
can put pressure on daily life.  I’m given the flexibility to work 
from home which means I’m available to support my daughter 
through her schooling and attend events such as Christmas 
concerts and Harvest Festivals.  I’m fairly rewarded for what I 
do. Chess is about equality for all in their roles.  

A recent improvement in our maternity and paternity policies 
means that our people can spend time with their family 
without the added worries of job security and finances. We 
now have a greater proportion of female leaders within our 
senior management team and this is continuing to grow.”

EMPOWER

AMBITION
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Overall Pay Gap

Median 

Mean 

22.8%

22.9%

OUR GENDER PAY GAP REPORT
UK companies with over 250 staff are  
required to report on their gender pay gap. 

It’s a very important step forward because if 
companies are transparent about pay, and can 
find the root cause of any pay gap, they can 
build businesses that reflect society. 

The Gender Pay  Gap is the difference between 
the earnings of all men in our business, 

compared to the earnings of all women in 
our business, regardless of their role.

It’s different to equal pay which means that 
men and women who do similar jobs are paid 
the same. It’s a legal requirement to pay people 
equally and something that we review regularly 
at Chess.

The mean gender pay gap is the difference in the average hourly pay for women, compared to men.

Total of all 
Male Salaries

Total of all 
Female Salaries

Number of Total 
Male Employees

Number of Total 
Female Employees

Average Pay 
for Men

Average Pay 
for Females

Difference 
between the two 
= Mean gender 

pay gap

The median is the midpoint when you line up all men and women’s pay in our business separately, 
from lowest to highest and compare the hourly rate of pay for the middle woman, compared to the 
middle man. 

÷

÷

=

=
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Bonus Gap & Payments

Gender Profile by Pay Quartiles

INTRODUCTION TO FIGURES

Mean gender pay gap  
for bonus as % of men’s pay 

Male percentage that 
were paid a bonus.

Median gender pay gap  
for bonus as % of men’s pay 

Female percentage that 
were paid a bonus.

90.3% 44.6%

89.9% 24.4%

Proportion of  
Male Colleagues

Proportion of  
Female Colleagues

In our Lower Pay Quartile 64.5% 35.5%

In our Lower Middle Pay Quartile 52.4% 47.6%

In our Upper Middle Pay Quartile 75.5% 24.2%

In our Upper Pay Quartile 82.9% 17.1%

Over the following pages you’ll find our  
gender pay gap and bonus gap figures.  
They’re an accurate gender profile of our 
workforce as it stands.

Like many other companies in the Technology 
sector, there are a few key drivers behind the 
Gender Pay Gap at Chess. We have more men  
in senior roles (which attract higher pay)  
than women.  

More of our women work part-time and we have 
less women in Technology, IT and Development 
roles which again attract higher salaries.

While we understand this gender profile is 
typical of many Technology companies across 
the UK, at Chess we’re committed to addressing 
the gender pay gap alongside our commitment to 
the Empowering Women Programme.

From the data, we can see that there’s minimal difference in the percentage of men and women who 
received a bonus. But we can see a big gap with our mean data. Again, this boils down to us having 
more men in senior and specialist roles earning higher salaries, which has lowered the average 
bonus for women compared to men. 
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OUR GENDER PAY GAP

Chess has a mean pay gap of 22.9% and median pay gap of 22.8%. The latest available Gender 
Pay Report from the Office for National Statistics reports an average pay gap of 19.3% for UK 
businesses with over 250 employees. At Chess we know we must continue to work hard to 
improve our pay gap. We know where our biggest areas of disparity are and we’re committed to 
making a difference.

At Chess 32% of our workforce are women and this is similar in our more senior roles (upper and 
middle quartiles), which we know attract higher salaries. In 2018 there has been an increase 
in the number of women moving from the lower pay quartile into the middle quartiles, this has 
improved the gender pay gap in that quartile. We know we must continue this trend to ensure we 
balance the number of men and women in our more senior and specialist positions.

Across the business there are 83 leadership roles, of these 28 (34%) are currently held by women.

Area Female Male Total Percentage 
of Women

Accounts 13 18 31 42%

Billing 7 4 11 64%

Business Systems 4 15 19 21%

Chargeable 8 78 86 9%

Commercial 0 3 3 0%

Credit Control 14 5 19 74%

Director 0 5 5 0%

IT 2 10 12 17%

Knowledge 12 6 18 67%

Board Director 0 5 5 0%

Legal 7 2 9 78%

Marketing 8 6 14 57%

People Support 6 1 7 86%

Quality & Compliance 2 1 3 67%

Revenue Assurance 2 4 6 33%

Sales 34 121 155 22%

Service 57 86 143 40%

Grand Total 176 370 546
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Parminder  
Alderley Edge

FOCUS ON FOUR
At Chess, we’re focused on and will continue to develop a range of initiatives, programmes and 
policies to improve gender diversity and female representation. We want to empower women within 
our organisation and enable them to fulfil their career aspirations. Part of the way we’re doing that 
is with our Focus on Four. 

Our Empowering Women Programme commits to empower our women to be 
brave and maximise their potential to improve gender balance and increase the 
number of women at senior levels.

Through our links with schools and colleges and Prince’s Trust advocates 
we commit to encouraging young women to consider entering the technical 
sector through apprenticeships and graduate schemes.

We’re dedicated to focusing our external recruitment on ensuring we have more 
women on short-lists for senior and technical roles and encourage our existing 
women to put themselves forward for these roles.

We promise to actively support flexible working to attract more women to 
Chess, encourage women to return to work after maternity leave and remove 
any barriers to advancement while maintaining a good work/life balance.
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FOCUS ON FOUR — TAKING ACTION

 Pro-Active Recruitment 

Focusing our external recruitment on ensuring 
we have more women on short lists for  
senior, sales and technical roles and encourage 
our existing women to put themselves forward 
for these roles.

•  Our recruitment team plans to promote 
internal roles to women in a traditionally 
male-dominated environment, encouraging 
our female colleagues to consider a career  
in this area

•  Our leaders will take gender diversity into 
consideration as part of the recruitment, 
development and promotion processes

• Introduction of gender diversity targets

 Education

Through our links with schools and colleges 
and Prince’s Trust advocates we commit 
to encouraging young women to consider 
entering the technical sector through 
apprenticeships and graduate schemes and 
encourage our existing Chess women to 
develop their professional, leadership and 
technical skills to advance within Chess.

•  Supporting women in the business to 
empower themselves through funding 
qualifications, the Empowering Women 
Programme and internal training

•  Training for people managers and leaders  
on inclusivity and unconscious bias

 Family Friendly Policies

We commit to actively support flexible working 
to attract more women, 11% of our workforce 
are currently on flexible working contracts and 
the majority of our people have the resources 
they need to work from home. We want to 
encourage women to return to work after 
maternity leave and remove any barriers to 
advancement whilst maintaining a good work/
life balance. 

•  Appointed Parent Champions across the 
business to support with parents; returning 
to work, flexible working, health concerns, 
mindfulness and any other aspects  
of parenting

•  Breastfeeding area for women returning to 
work who plan to carry on breastfeeding  
their child

•  Pro-actively advertising roles with flexible 
working opportunities such as job share  
and part-time.• Improved maternity and 
paternity pay 

•  Internal promotion of shared parental  
leave policies

•  Your choice of correspondence from the 
business when off on maternity / shared 
parental or adoption leave
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NEW INITIATIVES INTRODUCED IN 2018

•  Celebration packs are sent to people who work 
at home so they don’t miss out on the fun in 
the office

•  Parent updates are sent to maternity and 
paternity people so that they know what’s 
happening in the business

•  Parent Champions support our mums and 
dads, parents to be or those who have 
experienced a child bereavement

•  Free sanitary products have been made 
available in restrooms

•  Homeworkers have monthly 121s and have 
weekly contact from their Cultural Ambassador

•  Women in Technology networking lunches 
covering a range of topics from women’s health 
to confidence

•  The Leadership and Inspiring Leaders Academy 
supports women in developing leadership skills

•  Marketing campaigns focus on diverse content 
and imagery

•  Internal secondments and work experience 
initiatives have been introduced

•  Female job applicant numbers are  
continually reviewed

•  Links with schools and colleges are happening 
through Women in Technology

•  Laptops are being offered to people who want 
to work from home

•  The introduction of the Harvest Festival Rule, 
allowing our people to never miss an important 
event, such as school sports day
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