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Panaz are one of Europe’s leading suppliers of high-
quality decorative fabrics to the hospitality, healthcare and 
corporate sectors. For more than 25 years, the company has 
focused on design excellence and differentiation through 
technical innovation resulting in a diverse range of beautiful  
furnishing fabrics.

12 months ago, Panaz acknowledged that their email 
infrastructure needed updating. They were using the on 
premise email solution Microsoft Exchange 2003, and 
realised that the ageing system would need to be replaced. 
With the life cycle for Microsoft Exchange 2003 ending 
in April 2014, Panaz knew they needed to safeguard their 
emails from malicious threats.

Panaz approached their trusted supplier of 18 years, Chess, 
a full service IT solutions provider, regarding deploying 
Microsoft Exchange Online. At that time, Panaz were 
utilising an on-premise Microsoft Exchange Server email 
system and were not considering cloud migration.
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Chess have been crucial 
to the development of our 
internal system.

NADEEM MEMON 
FINANCE AND IT MANAGER, PANAZ

A Growing Appreciation  
of the Cloud
Content with their current email infrastructure, 

Panaz planned to simply update to a newer version 

of Exchange and continue to have their on-premise 

solution managed by Chess.

However, Panaz’s Finance and IT Manager, 

Nadeem Memon had read several case studies and 

spoken to companies of a similar size and calibre 

who had already moved to the cloud. Seeing the 

value a cloud-based Exchange solution could offer, 

Nadeem suggested Panaz migrate to cloud-hosted 

Microsoft Exchange Online.

The Board at Panaz showed some initial 

reservations, with concerns over the data security 

provisioned by cloud hosting. After meeting 

with Chess, the board at Panaz appreciated the 

staggering levels of ROI offered by cloud-hosted 

email as well as the enhancements in usability 

and employee mobility. A critical factor in the 

Board’s renewed interest in cloud migration was 

the disaster recovery capabilities of Microsoft 

Exchange Online.

After considering the length of business downtime 

that corruption of their on-premise Exchange 

server could bring, Panaz opted to migrate their 

email infrastructure to the cloud.

A Seamless Cloud Migration
Prior to the project, extensive planning between 

Chess and Panaz defined the requirements of the 

solution. Both parties wanted to keep the project 

on schedule.

In January 2014, Chess began the migration of 

Panaz’s business email to Microsoft Exchange 

Online. The initial stage of the migration project 

involved the integration of new software, which 

was completed with minimal downtime. Working 

closely with Panaz’s in-house IT technician, Chess 

then migrated all of the company’s 75 users and 

archived data across to Exchange Online in a 

single week.

To ensure the project ran as smoothly as possible, 

members of the Chess technical team were based 

on site at Panaz throughout the duration of the 

project. Following on from migration, Chess also 

decommissioned all  

of the company’s on-premise Exchange physical 

servers, now deemed obsolete thanks to the cloud.

As well as performing the migration to Exchange 

Online, Chess provides continued managed 

support to ensure Panaz’s email systems are 

always available to users. Members of the Chess 

team continue to operate onsite at Panaz once a 

week to offer assistance around Exchange Online 

to employees, as well as to perform ‘health checks’ 

on the company’s IT infrastructure.

For More Information Please Get in Touch
Call Us Now: 0808 149 6867 Web: ChessICT.co.uk



A Cost Restructure with 
Cloud Hosting
The initial cost of the migration of Panaz’s email 

system was a reasonable £5,000 — presenting a 

sound investment. A migration to the cloud has 

eradicated yearly server running and maintenance 

costs estimated to be in the region of £3,000-

£5,000 per year, as well eliminating the need to  

re-architect server infrastructure as hardware 

performance diminishes. Cloud migration has 

allowed Panaz to dramatically reduce their IT 

costs and refocus budgets into other  

priority areas.

Panaz able to make further cost savings by 

avoiding the expense of 3rd party software 

applications such as calendars and contact 

synchronisation as these features are incorporated 

in the Microsoft solution. Not only has the 

migration reduced the total cost of ownership, it 

has also decreased the pressure that Exchange 

places on cash flow and budgets. With the monthly 

per license Opex payment methods associated 

with cloud applications, Panaz are able to spread 

their email hosting costs evenly across a financial 

year as opposed to the upfront payment that came 

with their on-premise server email setup.

If you look at the alternative solutions Panaz could 

have implemented if they’d chosen not to move to 

the cloud, you can see the savings they’ve made. 

Microsoft Exchange Online has proven itself 50% 

cheaper than if Panaz had decided to build their 

own Exchange server. An Exchange server would 

have cost approximately £15,000 including license 

costs and depreciation over 5 years. Exchange 

Online in the cloud cost only £10,000.

Furthermore, with cloud-hosted email, Panaz 

has seen more value from their Mac computers. 

Microsoft Exchange Online is compatible with iOS 

and Android devices, so Panaz no longer have to 

pay for 3rd party ‘workarounds’.

“High availability is a key benefit for us. Other 

elements such as the system’s compatibility with 

Macs and Androids have been a massive bonus.” 

Nadeem Memon, Finance and IT Manager, Panaz

For More Information Please Get in Touch
Call Us Now: 0808 149 6867 Web: ChessICT.co.uk

 Staff experienced a seamless integration to Exchange Online 
with the business running as normal during the week of 
migration. There was very little disruption to activity. The only 
difference was the far superior user experience introduced by 
Microsoft Exchange Online.

NADEEM MEMON 
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An Enhanced User  
Experience
Since upgrading to Microsoft Exchange Online, 

employees at Panaz have been granted access to 

a superior email experience. With greater inbox 

storage capacity, users can archive previous emails 

without fear of exceeding their storage allowance 

— a frequent worry with the ageing Exchange 2003. 

They also benefit from a guaranteed service with 

zero downtime.

Mobile access to emails from remote locations has 

facilitated a far more productive way of working for 

Panaz’s team of sales reps based across the globe, 

allowing them to stay in contact with the Burnley 

head office.

The company’s e-shot marketing efforts are 

now significantly easier. Before the migration, 

Panaz often ended up ‘blacklisted’ when sending 

marketing emails to their customers. This meant 

1000s of their customers weren’t receiving their 

communications. With Microsoft Exchange Online 

this is no longer a problem as they’re going through 

Microsoft servers.

“This service is working fine for us — to be honest, 

we couldn’t be happier.” Nadeem Memon, Finance 

and IT Manager, Panaz

A Reliable Email  
Infrastructure
One of the features of Exchange Online that sealed 

the deal for Panaz was the comprehensive disaster 

recovery package. Their previous solution had 

no recovery or backup provisions at all, putting 

Panaz at serious risk of suffering significantly in 

the event of a technology failure, which could take 

days to resolve.

Panaz now operate safe in the knowledge that 

their email systems are secure in the hosted 

environment. Backup services minimise business 

downtime and the negative effect on operations 

that goes with it.

“Our emails are flawless now.” Nadeem Memon, 

Finance and IT Manager, Panaz

 High availability is a key benefit for us. Other elements such as 
the system’s compatibility with Macs and Androids have been a 
massive bonus. 
NADEEM MEMON 
FINANCE AND IT MANAGER, PANAZ



Further Steps Forward into the Cloud 
Despite the Panaz Board’s initial reservations around 

moving their email infrastructure out of sight and into 

the cloud, the move has been a resounding success, 

to such an extent that Panaz are asking why they 

didn’t make the change sooner. 

Utilising the cloud has brought widespread benefits 

to the business with mobile use improving employee 

collaboration and cost savings allowing Panaz to 

refocus investment into other areas. The company 

has been completely convinced by the power of 

cloud hosting. They’re now in the process of planning 

a virtualisation project — with their dependable 

IT partner Chess — to migrate elements of their 

business infrastructure to the cloud and consolidate 

server space.

Additionally, Panaz are looking to implement 

Microsoft Lync Enterprise Voice across the business, 

allowing their offices in UK, California, Dubai, Holland 

and soon, France, to communicate seamlessly 

via Lync audio and video conference calling. This 

will incur considerable savings on long-distance 

communications. Long may this great working 

relationship continue.

“Chess have been crucial to the development of our 

internal system.” Nadeem Memon, Finance and IT 

Manager, Panaz



About Chess
At Chess, we design and deliver award winning bespoke 
ICT solutions and services to meet your needs.

Our 25 years’ experience, 80 strong ICT Team, 
outstanding customer service and technical expertise 
are just a few of the things that sets us apart.But the real 
key to our ICT partnerships lie within our people. We’re 
passionate about technology and unlocking its potential, 
we’re focused on listening, understanding, unearthing 
unique solutions and building trusted relationships. Our 
people are committed to our core values: Quality and 
Passion which is why we’re fast becoming one of UK’s 
most trusted ICT partners. 
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For More Information Please Get in Touch
Call Us Now: 0808 149 6867 Web: ChessICT.co.uk

We have worked with Panaz for many years, we have taken time to 
understand their business now, and how it will grow in the future, 
Microsoft online services were an obvious choice and our client is 
now reaping the benefits. 
ANDREW HENDERSON 
SALES DIRECTOR, CHESS ICT


